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RSU 24 PBIS Summer Work Rubric 
 

Standard 
1 

Does not meet 
the standard 

2 
Partially meets 
the standard 

3 
Meets the standard 

4 
Exceeds the standard 

Applicants Only one 
teacher 

developed the 
proposal and 

will participate 
in the work 

Only 1 teacher 
developed the 

proposal  
or  

Only 1 teacher 
will participate in 

the work 

Two teachers 
developed the 

proposal 
and will participate in 
the work.  At least one 
applicant is a member 

of the school’s PBIS 
Leadership Team. 

 More than 2 teachers 
developed the proposal 
and will participate in 
the work. Applicants 

may also include 
teachers who are not 
currently members of 

the school’s PBIS 
Leadership Team. 

Clear 
project 
goal(s) 

Goal(s) are very 
unclear and/or 
do not link to 

matrix, 
teaching plans, 
or recognizing 

school-wide 
expectations 

Goal(s) need 
more 

explanation 
and/or are 

loosely linked to 
matrix, teaching 

plans, or 
recognizing 
school-wide 
expectations 

Goal(s) are easily 
understood and are 

clearly linked to 
matrix, teaching plans, 

and/or recognizing 
school-wide 
expectations 

Goal(s) are so clear 
anyone can “see” the 

project. There are clear 
connections to matrix, 
teaching plans, and/or 

recognizing school-
wide expectations. The 
goals may also extend 

beyond these 
requirements. 

Clear 
project 

description 

Description is 
very unclear 

and/or does not 
link to matrix, 
teaching plans, 
or recognizing 

school-wide 
expectations 

More 
explanation is 
needed and/or 
the project is 
only loosely 

linked to matrix, 
teaching plans, 

and/or 
recognizing 
school-wide 
expectations 

Description is easily 
understood and clearly 

linked to matrix, 
teaching plans, and/or 

recognizing school-
wide expectations 

Resources are 
identified. 

Description is so clear 
anyone can “see” the 

project. There are clear 
connections to matrix, 
teaching plans, and/or 

recognizing school-
wide expectations The 
resources identified are 

research-based and 
their usefulness may 

also extend beyond the 
project. 

Timeline Timeline not 
included and/or 
does not meet 

the 
requirements of 

the grant 

Timeline is 
vague 

Timeline appropriate 
to the project and 

follows guidelines on 
cover letter. 

Timeline appropriate 
and includes 

implications beyond the 
scope of this project.  

Budget No budget 
included. 

Budget is not 
clear enough to 
show how the 
funds will be 

spent. 

The budget is 
appropriate to the 

project and follows the 
guidelines on cover 

letter. 

The budget is 
appropriate and 

identifies savings or 
additional funding 

sources. 
Format 

Presentation 
Signatures 

 One or more 
component is 

missing. 

Some 
components 

incomplete or 
did not conform 

to format. 

All components 
complete and conform 

to format. 

 All components 
complete and conform 

to format with an 
exemplary 

presentation. 
 

Applicants are encouraged to refer to this rubric and the “RSU 24 Team Time 
Implementation Workbook” while preparing their proposals.   


