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Membership

Regular education staff
Special education staff
Guidance Counselor

School psychologist
'School social worke
\dministrator
arent '




Leadership Team

Overview of Tasks

1. Establish Representative Membership
2. Obtain strong commitment from school personnel

3. Develop data-based decision-making process
- Screening
- Progress Monitoring

4. Create three-tier schoolwide discipline plan
- Tier One Universal Prevention

5. Create plan to sustain the syste'rln

essional
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Self-Assessments for Schoolwide
Discipline Practices

, - http://www.pbis.org/
ﬁﬁ Click on: Evaluation
5 Click on: Evaluation Tools

0
" Scroll down to:
‘The Team‘l mplemenﬁ Checklist



http://www.pbis.org/

Building Capacity

rTraining capacity

TrImplementation capacity

TrEvaluation capacity

Coordina capacity




Self-Assessment
Activity

Why does our school need to do
to create a schoolwide discipline
system? What is the rationale
for such a system from the

perspective of staff, students &
community members?.




Establish Commitment

1. Staff
2. Administration

3. School Board

ating
soliciting
ation.




Movement Causes Friction




Tasks to Complete

1. Create a leadership

team

2. ldentify chair or co-
chairs

3. Develop a meeting
schedule

Qonduct PBIS Team
lementation
essment

plete the
=Xpected
aviors

FiX

-Think/work
-Develop fluency w/

Work
resources

w/ existing
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