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8:00 – 8:30 Coffee 
 
8:30 – 9:00  Overview of Today 

Review Timeline for This Year, Future Plans, and Team 
Time Implementation Workbook  

     

9:00 – 10:15  SNOW (Strengths, Needs, Opportunities, Worries) 
 
10:15 – 10:30  Activity and Break 
 
10:30 – 12:00  Team Time to work on “Year End PBIS Expectations”  

o Matrix 
o Lesson Plans  
o Lessons Taught  
o School‐Wide Acknowledgement System in Use 

 
12:00 – 12:45   Lunch 
 
12:45 – 1:00  Activity  

 
1:00 – 2:00    Team Time and Prepare for Gallery Walk 
 
2:00 – 2:30    Gallery Walk  
 
2:30      Closing, and Evaluations 

 


