Community Resolution Circle

Facilitator’s Script

OPENING

Good afternoon.  My name is ________________________ and I will be facilitating the work we will be doing together.  I thank those of you who have agreed to participate in this circle process for being here today.  This is a process with which most of us have had little experience.  Therefore, it is important that we establish and follow rules for our talking together.

Here are the rules I’d like you to consider and approve before we begin.

· We will take turns talking.  First I will call on each person who has been assigned to be here one at a time, then any students or teachers directly involved in that student’s conflict will be asked to speak, and finally other community members, both students and adults will be called upon to share their thoughts.

· We will not interrupt the person whose turn it is to talk.  Should it not be possible to control interruptions, I will ask the interrupter to leave or adjourn the meeting.

· Do have any questions about the process?

· Will you support these rules? [Seek support from each participant.]

At this point, I will introduce each of you and your role in this circle today.  

Person(s) assigned detention: __________________________________, ____________________________,

_______________________________________, _______________________________________________.

Students of the school community: ____________________________, _____________________________, 

______________________________________, ________________________________________________.

Adult community representative: _________________________________________.

Staff representative: _________________________________________.

CIRCLE PROCESS

This conference will focus on what each individual did and how the behavior has affected others.  We are not here to determine if she/he is a good or bad person.  Hopefully, we will work toward repairing the harm that has resulted.  Is this clear to everyone?

The incident(s) shared today may be finalized in this conference subject to your positive participation and satisfactory compliance with the circle agreement.  Do you understand this?  What we discuss in this circle is private and should remain inside the circle of participants.

I’m required to tell you (offender) that you do not have to participate in this conference, and are free to leave at any time.  If you do leave, however, the matter will be referred back to the school administrator for further action.  

To help us understand who has been affected, I’d like us to start by having ________________________ tell us what happened.

· What were you thinking about at the time?

· What have you thought about since?

· Who do you think has been affected by what you did?

· In what ways have they been affected?

Now, let’s find out from other members of our community ways they were affected by these actions.  Will you tell us (student representative, teacher, or community member).

· What is your reaction to what _________________ did?

· How do you feel about what happened?

· How might this behavior have impacted you or others in our school community?

Does any other member of the team have comments or questions?

AGREEMENT PHASE

Starting with community representatives;

· What would you like to see occur based upon the discussion that we just had? How might (offender) provide restitution (make this better)?

Now, (offender) is there anything you can think of that would help to make this better?

Reparation plans---


Make a plan.

(Offender) does the plan seem fair to you?

(Offender), can you complete the plan and in the times specified?

[Italic area to be repeated for each student assigned to be there from the office in the circle.]

CLOSING

[Summarize the outcome regarding restitution and reparation for each student.]

The written contract should be completed and now signed by designated members of the team.

This will formalize the conference and serve as a written record of what we have agreed upon today.  A copy of this contract will be kept by school administrators and shared with your advisory teacher.  

Before we close, is there anything anyone wants to say?

I thank you all for participating as you have in this conference.  I congratulate you for the ways you have worked through these issues and reaching the agreements that we have reached.  

