Agreement

     For Participation in


POSITIVE BEHAVIORAL INTERVENTIONS 

AND SUPPORTS (PBIS)
Staff Development, On-sight Technical Assistance support provided by

PENOBSCOT RIVER EDUCATIONAL PARTNERSHIP

 IN COOPERATION WITH THE PARTNERSHIP OF PARTNERSHIPS FOR EFFECTIVE IMPLEMETATION OF POSITIVE BEHAVIORAL INTERVENTIONS AND SUPPORTS 

Part 1:  BACKGROUND INFORMATION 
School/Organization Name______________________________________________________

School/Organization Address____________________________________________________

School District ____________________________________________RSU #_______________

Principal (or primary administrator):_____________________________________________

Phone____________________________E-mail______________________________________

Assistant Principal (or primary discipline person):__________________________________ Phone___________________________ E-mail_______________________________________

Part 2:   WHAT IS PBIS AND WHY IS IT IMPORTANT FOR OUR SCHOOLS?

PBIS is a framework for providing a continuum of the best evidence-based behavioral practices for improving important academic and behavioral outcomes for all students.   

What kinds of outcomes result from PBIS?

Data gathered in schools from across the county have reported significant positive outcomes including:

· Reduced office discipline referrals.

· Decreased use of reactive, punishment-based consequences, including suspension.

· More time spent on academic instruction, less time spent addressing misbehavior

· Efficient and effective use of limited resources.

· Improved school climate.

What makes PBIS different from other behavior programs?

· PBIS is not a behavioral program, rather it is a problem-solving process that involves all school personnel and encourages participation by parents/caregivers. 

· Nationally, PBIS is being implemented in over 9000 schools.

· PBIS has evolved through many years of research that is ongoing.

· PBIS utilizes research-based practices to create learning environments that support academic engagement and social development, effective instructional methods, and positive feedback.

How does PBIS intersect with Response to Intervention (RtI)?

· Founded upon a growing body of research that supports the use of PBIS as a three-tiered approach consistent with recommended RtI practices.

· Provides a systemic approach that matches the level of intervention and support to student needs.

· Links academic and behavioral interventions.

· Uses data to solve problems and make decisions.

· Incorporates universal screening and continuous progress monitoring.

Part 3:  KEY PERSONNEL AND TEAMS

An essential element of effective PBIS implementation is that each school has an “Internal Coach” (or co-coaches) – a primary contact person who will enthusiastically guide and promote the implementation process in your school.  Your school’s Coach will participate in multiple levels of PBIS training.  Coaches should have a solid understanding of behavioral principles, be skilled in working collaboratively with other staff members, and be able to effectively communicate important information regarding PBIS implementation and evaluation.

Who would be the Internal PBIS Coach (or Coaches) for your school?

Name _____________________________________ School Role: _____________________          

Phone__________________________________ E-mail_____________________________

Name _____________________________________ School Role: _____________________          

Phone__________________________________ E-mail____________________________

Effective PBIS implementation requires the development of a leadership team to address the “school-wide” and “at-risk” tiers of PBIS implementation.  Dr. Jim Artesani will provide on-site planning and technical assistance to these teams.

1) Universal Team (typically 4 to 8 members, though adjustments may be made based on school/staff size) - Consists of school principal or assistant principal, PBIS coach and major stakeholders including faculty (general and special education). The Universal team is charged with guidance and vision of PBIS implementation and will utilize reliably gathered school data to guide the process of school-wide decision-making regarding behavioral support and school discipline. This team must be a representative group, and must have the authority to make school-wide decisions.  The Universal Team must be assembled and the roster submitted to Owen Maurais.

Technical Assistance format: Three, two-hour meetings per grade level (i.e., CDS, preK-5, 6-8, 9-12) scheduled across the school year with each participating school district.  Three or four days of staff development in tier one schoolwide approaches will also be provided to schools that feel they are in need of additional background information prior to implementation.

2)  Coaches trained in “intensive” interventions - Staff members who are typically involved with or provide supports for students with the most intensive needs will be asked to attend trainings designed to increase each school’s capacity to address and support students and families with intensive needs. These individuals will learn the values and skills involved in individual behavioral assessment, behavioral intervention planning, collaborative teaming, person-centered planning, and other content aimed at addressing and supporting the comprehensive needs of these students and families.

Coaches Training Format: Three days of “Coaches” training focused on Tier Three Interventions will be provided at the CDS, preK-5, and 6-12 levels (total of 9 days).

Part 4:  SCHOOL READINESS and COMMITMENTS (To be completed by the Building or Program Administrator)

Effective implementation of PBIS requires awareness of a school’s readiness for implementation and a commitment to the inherent values and activities associated with the implementation of PBIS with fidelity.  Please respond to the following readiness and commitment statements:

1. PBIS is an important school initiative and will receive major attention and focus at the building level. Y_____N_____

2. The following PBIS strategies are the focus of our Year 1 training. 

· A systems approach to behavior change that incorporates and emphasizes positive and preventative strategies.

· Consistent and thoughtful responses to student behavior based on research-validated practices and a function-based understanding of student behavior.

· A willingness to examine and alter adult behavior and environmental factors, when necessary, in order to provide effective support for students.

· Social behavior instruction (teaching the behaviors we want to see).

· Consistent data collection and data-based decision making.

· Increased engagement, partnerships and collaboration with families and community members.

· Individualized discipline approaches for students with repetitive problem behavior.

· We will ensure that the PBIS Leadership Teams are representative teams (i.e. represent an appropriate array of stakeholders) and are available to meet the training and meeting requirements for effective PBIS implementation.

· We will commit the time for support and training sessions for teams, for the school’s PBIS Coach, and for those individuals who participate in “intensive” intervention training. We understand that PBIS training through PREP is a 1-year commitment at this time and that Leadership Team members will be released from duties on training days to participate in the trainings. 

· We will commit to utilizing a data-based system for inputting and analyzing student discipline information. 

Part 5:  District or RSU READINESS and COMMITMENTS (To be completed by each school’s PBIS Leadership Team)

Effective and sustainable implementation of PBIS requires self-awareness of a district’s or RSU’s readiness to support activities associated with the PBIS approach to student discipline and school climate.  The attached checklist is a widely used survey to assess readiness for PBIS implementation and engage in systematic planning to facilitate this process.  Each leadership team is expected to complete this evaluation prior to the first on-site meeting with Dr. Artesani so that it can be used as a basis for future planning and technical assistance.

Part 6:  SIGNATURE

The staff at ________________________________ school will be involved in the PBIS training as described in this document.

_________________________________________

__________

Principal (or Primary Administrator)



DATE










