Minutes    December 16, 2009

PREP PBIS Leadership Team Meeting

1:00 p.m. to 3:00 p.m.

1.  Introductions –

Owen Maurais introduced Debbie Gilmer and Corda Kinzie,
representatives from the Maine Support Network.  Also in attendance

were Laurie Brophy, Brian Cavanaugh, Judy Marvin, Paula McHugh,

Scott Nichols, Patti Bradstreet, Kara Kitchin, Gail Gordon, Loretta Robichaud, Laura Cook, Bonnet McCaffrey, Carol Marcinkus, Troy Wagstaff, James Artesani, Owen Mauris
2.  Review of survey results of PREP teachers and administrators (Survey

      Monkey)


Prior to today’s meeting, representatives had been emailed an 


attachment containing the summary of responses to the Survey Monkey

              sent to all school units involved with the PREP PBIS initiative. Each


category of the summary results was reviewed, and discussion took place


regarding how these responses informed our current initiatives and 


potential initiatives supported through the Maine Support Network.

3.  Review with Jim Artesani of what has occurred to date, and future 

     planning

An extended discussion focused on the following program development 


issues:


Development of schoolwide data management


School units are encouraged to consider the SWIS program. We’ll discuss this 
need in more depth at our next meeting.


Need found at the high school level to support first steps


in implementation.  

There was discussion of using technology to connect with a high school 
that has successfully implemented the PBIS initiative. Also discussed was the 
development of a High School Summit.

Owen Maurais encouraged the MSN representatives to identify

potential resources in support of these two possibilities.


Tier II – Identified was a need for additional staff development in


support of Tier II development.  

It was decided that the third day of Coaching Training for K-5 and 6-12 staff 
would be modified. The morning portion would focus on coaching and the 
afternoon session would focus on development of Tier II initiatives.

Coordination of the PBIS Process at the school level

There was agreement that school units needed support in coordinating

an effective process of Tier I, II and III implementation.


Jim Artesani will communicate directly with each school unit prior

to their next individual district level to address each unit’s specific 
need.

4.  Presentation by Maine Support Network staff, Debbie Gilmer and

     Corda Kinzie, on opportunities available to school units from the Maine
     Support Network.


Debbie Gilmer distributed a checklist focusing on Chapter 33 

              (Maine Regulations Governing Timeout and Restraint)


Leadership team members took time to review the document and there was 
discussion on current requirements of school districts, potential changes, and 
support that MSN can provide to school units regarding this expectation.


Corda Kinzie provided handouts identifying supports that the 


Maine Support Network can provide to school units in support


of PBIS development.


Corda Kinzie facilitated small group work focusing on identifying

potential staff development opportunities, as well as delivery


formats for these opportunities.  Following is a summary of


results of these discussions:
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MSN Professional Development Brainstorm - PBIS Topics

· Tier II strategies

· Training for Functional Behavioral Assessment
· Information about mental health (tools, what C.R. teacher’s role is)

· Ross Greene

· Responsive Classroom Training

· *Restorative Justice

· *Middle school/*high school implementation

· *Data management/*Decision making

· Positive peer support

· Social skills/social responsibility (Responsive Classroom)

· How to get grants or resources

· Information on poverty (Ruby Paine)

· Connect/relationship between behavior and academics
· Building understanding of comprehensive systems of learning support

· Behavior/mental health vs. special education

· Specific training on each Tier

· How to use tools

· Classroom management at a Tier I

· Parent training

· ODD training (oppositional defiant disorder)
*=other group liked this idea also

PD Delivery Strategies

· *Webinars/*podcasts/*web-based presentations (can they be taped?)

· Reference training videos from other places

· Faculty meetings

· *Earn recertification credits

· *In-service time

· Tandberg/*video conferencing

· Course credit available

· Lending library

· Study groups

· Newsletter: online

· Tips & Tricks/new ideas page

· One-week summer training/*Summer workshops
· Directed small group work within school districts
· ***District-coordinated school calendars – state

· Large group presentations

· *Train the trainer models

· Trainings during district-wide testing or field trips

· Faculty meetings/*Faculty meeting presentations (15 minute modules)
Owen Maurais recommended that MSN staff further survey individual school

units to see which of these activities and delivery formats best meets the 

PBIS development needs found within their school units.  
