
Positive Behavior Intervention and Support 
Portside in Kimball Hall at UM Machias 

January 12 & 13, 2011 
Classroom Management within a PBIS Framework 

 
8:30 – 9:00 Registration and Coffee 
 
9:00 – 9:15 Getting Started Activity 
Working Conditions 
 
9:15 – 11:15 Developing a Comprehensive CM Plan 
Creating a Classroom Matrix 
Activity: Creating a Partial Matrix 
Creating Classroom Routines 
Activity: Prioritizing Three Classroom Routines 
 
BREAK (10:30ish) 
 
Creating Teaching Plans 
Activity: Plan for One Expected Behavior 
Activity: Plan for One Routine 
 
11:15 – 12:00 Bridging Classroom Management to Academic Achievement  
The Importance of Academic Engagement 
Activity: Using transitions for academic engagement 
Opportunities to Respond (OTRs) 
 
12:00 – 12:40 Lunch 
 
12:40 – 12:45 Regroup (Activity) 
 
12:45 – 1:30 Data, Evaluation, and Continuous Improvement of Classroom Management 
Data Sources and Data Collection 
Activity: Classroom Management Self-Assessment and Action Planning 
 
1:30 – 2:15 Teacher – Student Relationships 
 
2:15 – 2:45 Classroom Management: Workshop to Classrooms Action Planning 
 
2:45 – 3:00 Brief Report Out 


