8:30 - 9:00

9:00 - 10:00

9:45-10:30

10:30 - 10:45

10:45-12:00

Positive Behavior Intervention and Support
Portside in Kimball Hall at UM Machias
November 30, 2010
Sponsored by Maine POP/PBIS and WCC

Registration and Coffee

Brief Review of Schoolwide Discipline Planning (Tier I)

Activity: Where are we now?

Items you should bring:

- PBIS Leadership Checklist/Action Plan

- Important products that illustrate progress toward implementing PBIS in your
school. This may include, but is not limited to: Expected Behavior Matrix, Sample
Plans for teaching expected schoolwide behaviors, materials from your schoolwide
acknowledgement/recognition program, strategies your school has implemented to

encourage participation by full school staff, etc.

- ldentify challenges you have faced and would like to discuss to get input and ideas
from other participating schools.

* Bring those items that YOU feel represent your accomplishments so far. Keep in
mind that this is not a contest : ) Full implementation of PBIS is a multi-year
process. This will be a time to share success and gather ideas to address challenges.
Tier 1l Process: Creating a Tier 1l System
Overview of Tier Il
Systemic Approach to Tier Il
Layering Approaches to Tier Il & Tier 11l
Break
Tier Il Interventions
Basic Tier Il: Check in/Check out & BEP (lts about the connection)
Social Skills Instruction
Mentoring

Tier Il Plus



12:00 - 1:00

1:00 - 1:45

1:45-2:15

2:15-2:30

Brief Functional Behavioral Assessment
Lunch

Interventions Continued

Teamwork Time and Action Planning

Action Plan Report Out by School Team
Final Questions and Prep for next training



